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Data literacy is essential to data-informed
decision-PDNIQJ ~,1 IKHUH LV QR FRPPRQ
language with which to interpret the various data
sources in the organization, there will be
fundamental communication challenges when
using data- and analytics-



https://www.gartner.com/smarterwithgartner/gartner-keynote-do-you-speak-data/
https://tcu.box.com/s/eodz97i6g4kg53np71lkbbmvkinbuekf
https://tcu.box.com/s/eodz97i6g4kg53np71lkbbmvkinbuekf

2 \ A Word From the Board

“7KH XVH Rl GDIWD KDV EHFRPH D QHFHWIN\ PRUH than a luxury, as it once was around
TCU. With the goal of financial sustainability forcing us to really examine and evaluate
the programs and services we offer in Student Affairs, it has never been more important
IRU XV IR KDYH {JRRG- GDID RQ ZKIFK IR EDVH RXU GHFLVIRQV )RU XV R FRQILQXH SURYLGLQJ
the kinds of programs that are the hallmark of a TCU experience, we have to be more
intentional and provide the programs and services IKDI ZH NQRZ KDYH PRUH YEDQJ IRV
KH EXFN- DQG WDUJHWHG DW IKH ULJIKI FRQWIXHQFIHY  ,Q HWHQFH ZH KDYH VR EH PRUH
HITHFILYH DQG HIILFIHQW DQG WKDW QHHGV {JRRG- GDWD = DWD JRYHUQDQFH SURYLGHV IKH
mechanism which allows us to have accurate and timely data that is consistent across
the university 2 Q RIKHU ZRUGV {JRRG GDID -u

Angela D. Taylor, PhD, LCP-S
Director, Office of Quality Enhancement

Data Governance Best Practices

At the top of the list of best practices for data governance is collaboration; it is essential
to a successful data governance program. The shared governance of a university culture
makes TCU RQH WHS DKHDG RI \KH JDPH EXIi W GRHVQ-W PHDQ ZH FDQ EHFRPH
complacent in our shared responsibility. With shared governance and collaboration, the
campus community relies on subject matter experts of data and data processes to
advise, complete, and facilitate data governance work. At times, we may have other
tasks that demand our attention, but it is essential to prioritize data governance
responsibilities, as those tasks may be delaying institution-wide operations, data reporting,
or informed-decisions. The collaboration across campus departments over the initial two-
year launch of data governance has been prosperous (Hi-V EXUG RQ WKLV PRPHQWXP DV
we work together to embed a culture of collaborative data governance at TCU!

Data Governance Calendar

January 2021 February 2021
Tuesday, January 26t Friday, February 5
= Data Governance = (College Liaison

Board

Friday, January 29t

= Data Quality
Committee




